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Implementing technology
to enable Carers Trust to

support carers across the
UK

Challenge

A merger in 2012 was the primary reason for Carers Trust to look to transform their IT
service provision, including the implementation of the latest Cloud based technologies

and solutions.

Ensuring unity across the organisation and its employees, whilst ensuring that their
infrastructure was current and fit for purpose, was vital to the success of the merger. A
priority was also to ensure that employees were able to productively collaborate with

each other, across the organisation, as easily as possible.

An additional requirement was the need to incorporate two more sites to the Carers
Trust Network - primarily as a number of their support functions, including Finance and

Commercial, were relocating to these offices to reduce operating costs.

However, with a limited IT team available internally there was a significant amount of work
that needed to be done by an external service provider to ensure that the organisations

core infrastructure, framework and services were modernised and managed suitably.

With a number of existing suppliers providing a variety of different Network and
Telecommunications services, the organisation wanted to streamline and rationalise
services by selecting one service provider that could provide all their IT infrastructure

requirements. This is where Exponential-e came in.

With the ability to provide the Network, Cloud and Unified Communications services that
Carers Trust needed to ensure their organisation could successfully function after the

merger, Exponential-e were selected as the chosen service provider.
Solution

With an increase in the number of remote workers, the Cloud solution recommended
and implemented at Carers Trust needed to facilitate a number of business requirements.
Alongside ensuring that remote workers could easily access the data and information
on-demand, Carer’s Trust were looking to virtualise their IT infrastructure to create even

greater efficiencies.

A Fibre based WAN across the Carers Trust’s five sites was implemented, inclusive of a
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Carers Trust is the largest charity working to
support carers. They work to improve support,
services and recognition for anyone living
with the challenges of being an unpaid carer.
They do this with their unique Network of 116
independent carer’s centres, 55 Crossroads

Care schemes and 99 young carer’s services.

This network of support is united by a shared
vision to ensure that quality information,
advice and support is available to all carers
across the UK.
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“After consultation with several suppliers,
Exponential-e were streets ahead of the
competitors, understood our challenges,
offer the latest technologies to support all
aspects of our infrastructure under one
roof, whilst still being cost effective and

competitive to meet our restricted budget.”

Tim Cornish - Head of ICT,
Carers Trust.
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VPLS core which linked all of the sites together. This Network included a
25Mb breakout to the Internet and a Managed Firewall, ensuring that the

Network was secure and protected.

Across the Exponential-e secure and private Network they introduced a
VolIP Hosted service, which enabled the organisation to centralise their
communications across all sites, meaning that calls could be transferred

regardless of geographical location.

BENEFITS

With Exponential-e providing a managed service with regards to
their Data Centres and Firewall, Carers Trust was able to focus
their limited IT support on the delivery of services internally. The
organisation is also secure in the knowledge that their Network
will be proactively monitored and can easily be managed,
minimising the risk of a need to implement a disaster recovery

plan in the event of a failover.

One of the major drivers for Carers Trust’s IT project was to unite
their multiple sites, particularly after the merger in 2012. This
particular issue was resolved through the implementation of a
5-site WAN and Hosted VolIP solution, ensuring that all employees,
regardless of location, could easily communicate with each other
and quickly share data and be governed by one central IT policy
and an end-to-end SLA.

By taking Cloud based services from Exponential-e, Carers Trust
has ensured that their IT infrastructure is protected, easier to
manage and that there is unity across the organisation. They
are enjoying the benefit of having one single supplier that has

created resource, time and cost efficiencies.

ABOUT EXPONENTIAL-E

Innovation is at the core of Exponential-e, and has been since our inception in
2002. We wholly own our super-fast Network, and our fusion of complementary
technologies - a carrier-class Network and Cloud infrastructure - means we can
deliver enterprise applications at wire speed for a superior end-user experience.

We deliver scalable, dynamic and bespoke solutions. Renowned for our
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With a migration of IT services to Office 365 and the addition of Virtual
Data Centre (VDC) services, Carers Trust was left with the bare minimum
to manage and support on premise. This enabled their internal IT teams
to focus on more strategic IT activities that will benefit the organisation

and its future growth.

The introduction of Cloud based and virtualised services has enabled
Carers Trust to be agile in the deployment of modifications to their

Network and infrastructure, as well as flexible in terms of future growth.

RESULTS

e Internal IT resource can now be channelled into delivering IT

services thanks to virtualisation.

e Managed firewall ensures that their Network is kept secure

and private.

e [T infrastructure is supported and protected by the

Exponential-e 24 / 7 x 365 service desk.

e  Utilisation of VDC services so that data and services are

protected against onsite disaster.

e Introduction of a WAN ensured that sites could seamlessly

and efficiently connect and communicate.

responsiveness, coupled with our customer centric approach, and a UK based

24 / 7 x 365 service desk, means we offer unrivalled expertise.

To find out more about Exponential-e visit

www.exponential-e.com/Carers-Trust

or email info@exponential-e.com

. P73 . ) bsi. "\ IS0 IS0 ISO/IEC 1S0
Exponential-e Ltd Telephone 7 \\ Visit the website A \ 0001 27001 20000-1 CSA STAR 22301
. Quality Inf tion S ity Inf ti Cloud Se ity B
100 Leman Street, London E1 8EU +44 (0) 845 470 4001 ‘." www.exponential-e.com v Ml;i;gvement M"a(:wra';:r:\oer:!t e Tr;clzrrwrt:o::‘j senice J CZ:{::ZS\W
_— Management Management

Copyright © 2016 Exponential-e Ltd REF:1103



